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SUMMARY
Since 1995, we have performed plastic surgery 
on patients with cleft lip and palate deformities as 
volunteer activity in Nepal. The charity missions 
are carried out annually in cooperation with a local 
hospital and each mission lasts for around two 
weeks. During 13 charity missions, we treated about 
750 patients with cleft lip and palate deformities. 
Among these, 12 patients presented with relatively 
rare craniofacial clefts and comparatively severe 
malformation and large defects. These patients often 
required osteotomy or bone grafting for further 
correction. However, extensive craniofacial surgery 
is not considered appropriate at the local Nepalese 
hospital where we work, as neither postoperative 
intensive care management nor special surgical 
equipment is available and there are concerns about 
postoperative wound infection. Thus in order to 
perform extensive craniofacial surgery on future 
missions, it is vital for more advanced facilities 
to become available and also for local hospitals to 
establish connections and cooperate with such a 
facility in the treatment of patients.
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